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Background |=Q
« Theclient required a standardized and scalable framework to bucket loan portfolio assets into high-,
medium- and low-risk categories

« Theclient’s legacy process relied on static models and deal-specific customizations, with inconsistent
methodologies and high risk of errors on account of manual inputting of data posing multiple bottlenecks

« Eachclient engagement also required separate versions and periodic manual updates, significantly
extending turnaround times and increasing operational overheads

Our solution 3%;%: »»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»» / Client impact C@ ,,,,,,,,,,,,,,,,,,,,,,,

» Process redesign: We redesigned the risk » Reduced turnaround time: The redesigned
classification methodology into a centralized, process improved operational efficiency by
standardized framework, with clearly defined >70%, thereby enabling faster delivery of
risk parameters, objective classification criteria research updates and thematic reports to
and structured governance controls to reduce clients

subjectivity, enhance transparency and ensure

consistent application across client mandates > nemees eeEbb R Mhe precess alse

provided for simultaneous coverage of

« Dynamic model architecture: We also multiple portfolios and processing of higher
transformed static, deal-specific components data volume, as well as 5-6x increase in data
into automated, parameter-driven modules, volume processing without a proportional
enabling scalable deployment across clients increase in analyst effort

and sectors
» Greater focus on strategic value: The

« Automated update cycle: We implemented framework also freed up analyst time through
straight-through data integration and model >80% reduction in manual intervention,
refresh capabilities as well, eliminating providing more time for deeper analysis and
repetitive manual rebuilds and ensuring differentiated research

consistency across recurring publications and
client reports
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About Crisil Integral 1Q (formerly Global Research & Risk Solutions)

Crisil Integral 1Q delivers solutions and actionable intelligence to top financial institutions, driving strategic
transformation, risk optimization, and operational excellence. Our offerings across research, risk, lending,
analytics and operations have empowered clients to navigate complex markets, mitigate risks and unlock new
opportunities. Our domain expertise, innovative solutions, future-ready technologies such as Al and data science
give clients the confidence to accelerate growth and achieve sustainable competitive advantage. Our globally
diverse workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East.

For more information, visit IntegrallQ.Crisil.com

About Crisil
Crisil is a global, insights-driven analytics company. Our extraordinary domain expertise and analytical rigour help
clients make mission-critical decisions with confidence.

Large and highly respected firms partner with us for the most reliable opinions on risk in India, and for uncovering
powerful insights and turning risks into opportunities globally. We are integral to multiplying their opportunities
and success.

Headquartered in India, Crisil is majority owned by S&P Global.

Founded in 1987 as India’s first credit rating agency, our expertise today extends across businesses: Crisil Ratings,
Crisil Intelligence, Crisil Coalition Greenwich and Crisil Integral 1Q.

Crisil’s global workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East, setting the
standards by which industries are measured.

For more information, visit www.Crisil.com

Connect with us: LinkedIn | Twitter

Crisil Privacy

Crisil respects your privacy. We may use your personal information, such as your name, location, contact number
and email id to fulfil your request, service your account and to provide you with additional information from Crisil.
For further information on Crisil’s privacy policy please visit https:/www.crisil.com/content/crisilcom/en/home/
crisil-privacy-notice.html.
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