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Executive summary 

While assigning ratings to subsidiaries, CRISIL assesses the credit linkage of the subsidiary with its parent. The 

credit rating of the parent is a critical input in this assessment. If the parent is a foreign company, CRISIL 

considers the rating assigned by global credit rating agencies (CRAs) such as S&P Global Ratings (S&P) to the 

parent company. While S&P assigns ratings to instruments on a global scale, CRISIL assigns ratings on its 

national scale. Hence, CRISIL maps global scale ratings on the parent onto its own rating scale in order to assess 

the parent’s credit profile.  

CRISIL has refined its methodology for mapping global scale ratings to CRISIL scale1 during its periodic review. 

Previously, CRISIL’s methodology was based only on the comparison of default rates and financial ratios of 

CRISIL ratings and global scale ratings assigned by global CRAs like S&P. CRISIL has revised its methodology to 

include: 

● default rates of the recent past  

● comparing global scale ratings on Indian companies, adjusted for sovereign risk, with their CRISIL 

ratings  

Recent default rates are more representative of the prevailing credit environment, and common ratings on Indian 

entities indicate how CRISIL’s independent credit assessments based on proprietary rating methodologies 

compare with the global scale ratings on these entities. Hence, the revised approach lends a more holistic 

perspective to the mapping framework by additionally factoring in these parameters. 

The revised methodology results in a mapped CRISIL rating that is broadly one notch higher than the mapped 

rating as per the previous methodology. For instance, a rating of ‘A-‘ on the global scale would now map to a 

‘CRISIL AAA’ or ‘CRISIL AA+’, while earlier, it would have mapped to a ‘CRISIL AA+’ or ‘CRISIL AA’. 

Scope  

This article outlines the need for mapping between global scale and national scale rating. The article also 

describes CRISIL’s approach in mapping global scale ratings assigned by CRAs such as S&P on to CRISIL scale. 

CRISIL’s mapping methodology is applied when factoring the credit linkage between a foreign parent and its 

Indian subsidiary, and is not used to rate a global entity on CRISIL’s rating scale.  

Need for inter-scale mapping 

In an increasingly globalised investment environment, investors seek clarity on how credit ratings by global CRAs 

may be mapped to ratings on the domestic scale. CRISIL’s ratings are not directly comparable with global scale 

ratings assigned by CRAs such as S&P, even though the scales appear to be similar. While global scale ratings 

are assigned based on an assessment of the issuer in relation to other issuers globally, CRISIL’s ratings 

benchmark the issuer against other domestic issuers. 

                                                                 
1 For accessing the previous published criteria on “Mapping global scale ratings on to CRISIL scale”, 

refer to the following link https://www.crisil.com/Ratings/Brochureware/RR_ASSES/CRISIL-Ratings-research-trans-global-scale-to-

crisil-scale_2012-03012017.pdf  

https://www.crisil.com/Ratings/Brochureware/RR_ASSES/CRISIL-Ratings-research-trans-global-scale-to-crisil-scale_2012-03012017.pdf
https://www.crisil.com/Ratings/Brochureware/RR_ASSES/CRISIL-Ratings-research-trans-global-scale-to-crisil-scale_2012-03012017.pdf
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Over the past two decades, multinationals have increased their presence in India, thereby increasing the need 

for such inter-scale mapping. CRISIL’s ratings on the domestic arms of multinationals are influenced, to varying 

degrees, by the credit quality of their parents, as indicated by their outstanding ratings from global CRAs such 

as S&P. In rating these domestic entities, CRISIL factors in the uplift to credit from parent support, or an explicit 

guarantee by the parent, or a notch-down on account of a weaker parent. If the parent provides explicit 

guarantee for the rated debt, which is supported by an appropriate and enforceable payment structure, CRISIL’s 

rating depends solely on its assessment of the credit quality of the guarantor. In instances where there is no 

explicit guarantee, CRISIL assesses the relationship between the parent and the subsidiary from a credit 

perspective, which determines the extent to which the Indian entity’s standalone rating will be notched up or 

down. In both instances, the foreign parent’s credit quality is assessed after mapping its global scale rating on 

to CRISIL scale. 

CRISIL’s approach to inter-scale mapping 

The underlying principles guiding CRISIL’s mapping methodology are the following: 

● The default and stability rates of the global scale rating being mapped to a rating on the CRISIL scale 

should be comparable with the default and stability rates of the mapped CRISIL rating. For instance, the 

global scale rating being mapped to ‘CRISIL AA’ should display similar default rates and stability rates, 

in line with the performance of ‘CRISIL AA’ ratings. 

● The mapped CRISIL rating corresponding to the global scale rating on an entity should have been the 

rating that CRISIL would have assigned to the entity, based on its own independent credit assessment 

 

Box 1: CRISIL’s mapping methodology 

CRISIL’s methodology for mapping global scale ratings to CRISIL scale is a blended approach of comparing: 

● Default rates of global scale and CRISIL ratings (both over longer periods and the recent past) 

● Financial ratios corresponding to different rating levels on the global scale and CRISIL scale 

● Comparison of global scale ratings on entities to that of CRISIL’s direct credit assessments of these 

entities 

Each of these approaches has its own advantages and drawbacks, thereby warranting a blended approach to 

mapping. These are highlighted below: 

● Comparison of historical default rates: Ratings express credit risk in terms of probability of default, 

measured by default rates.  Hence, CRISIL compares default rates when arriving at the mapping 

between two rating scales. In addition, historical default rates over longer periods, which indicate the 

rating performance across multiple credit cycles, are considered in conjunction with that of the recent 

past (past 5 years) to account for the most recent performance of ratings. 

However, inter-scale mapping based on default rates may vary with changes in default rates over time 

as global companies and domestic companies may be subject to different stress levels during 

different time periods. For instance, global companies were subject to higher stress compared to 
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Indian companies during the global financial crisis of 2008. Conversely, the stress on Indian 

companies was higher during the Asian crisis of 1997. 

● Comparison of financial ratios: Ratings across different rating agencies may also be directly 

compared on the basis of financial ratios of the rated entities. Debt protection ratios such as interest 

cover and net cash accrual to total debt (NCA/TD) may not be influenced by the size or state of the 

economy, and hence, are comparable across countries. 

However, financial ratios are only one of the many inputs to assigning ratings. Mapping based on 

financial ratios ignores the industry, business risks, management risks and project risks that drive 

ratings. Also, financial ratios may be impacted by interest cost and vary with time as the economic 

environment changes. 

● Direct credit assessment: Ideally, ratings assigned to foreign entities on the global scale are to be 

compared with probable ratings that would have been assigned to these entities on the national scale, 

based on an independent assessment of their credit profiles as per the rating methodologies 

governing the national scale ratings. However, considering the different economic and credit 

environments in which the foreign and domestic entities operate, this exercise becomes difficult. 

Hence, as a proxy for direct credit assessment, CRISIL compares global scale ratings of Indian entities 

with their CRISIL ratings. Global scale ratings of ‘Indian companies’ assigned by global CRAs such as 

S&P are based on their proprietary rating methodologies and benchmarking with international peers. 

On the contrary, CRISIL’s ratings on these Indian companies are based on CRISIL’s rating 

methodologies and benchmarking with domestic peers. Hence, the comparison of these commonly 

rated companies considers the differences in rating methodologies, and provides another input for 

determining the mapping between the two rating scales.  

While comparing the common ratings, CRISIL considers the assessment of the standalone credit 

profile of the Indian entities in order to mitigate the possible influence of India’s sovereign rating on 

the global scale ratings of these entities.  

Comparison of common ratings of Indian entities is only a proxy for direct credit assessment. Ratings 

on Indian entities are only a small subset of the portfolio of ratings of global CRAs such as S&P, and 

hence, mapping based on comparison of these ratings may not be fully representative of their entire 

ratings portfolio. In addition, although only standalone credit profiles of Indian entities are compared 

to offset the potential impact of sovereign rating, for practical reasons, the influence of sovereign 

rating cannot be fully eliminated.  

CRISIL periodically updates the inter-scale mapping based on its methodology, to account for possible 

changes in the parameters being assessed depending on changes in global and domestic credit 

environments. CRISIL may also amend its mapping methodology itself, based on its assessment of the 

relevance of the parameters considered for arriving at the mapping, and the availability of data to make 

meaningful interpretations.  

 

  



 

4 

Mapping global scale ratings to CRISIL scale 

According to CRISIL’s mapping methodology, a global scale rating assigned by global CRAs like S&P tends to 

map to a rating on the CRISIL scale which is typically 5 to 6 notches higher than the global scale rating. For 

instance, a rating of ‘A-’ on the global scale would map to either a ‘CRISIL AAA’ or ‘CRISIL AA+’. A rating of ‘BBB-

’ on the global scale (India’s sovereign rating) would map to either a ‘CRISIL AA-’ or ‘CRISIL A+’.  

The difference between the two rating scales tends to reduce towards the lower end of the rating spectrum. For 

instance, a global scale rating of ‘B-’ would map to either a ‘CRISIL BB-’ or ‘CRISIL B+’. In order to arrive at the 

exact mapping level, CRISIL also factors the outlook of the parent’s rating, the industry / economic scenario, 

and the recent history of rating actions on the parent. 

Any change in the rating of the parent impacts the parent-linked ratings of its Indian subsidiaries. Changes in 

global scale ratings, may, therefore, affect the credit quality of Indian companies rated by CRISIL. This is an 

inevitable fallout of mapping between global and national rating scales. 

 

Conclusion 

While assessing the credit profile of a subsidiary, the credit rating of its parent is a critical input. If the parent is 

a foreign company, CRISIL maps the global scale rating assigned to the parent by global CRAs such as S&P to 

the CRISIL scale. CRISIL’s mapping methodology is a blended approach of comparing default rates, financial 

ratios, and comparing global scale ratings on Indian entities with their corresponding CRISIL ratings. As per the 

methodology, a global scale rating tends to map to a roughly 5 to 6 notches higher rating on the CRISIL scale. 
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