
 
Director’s Report 

To the Members, 
 
The Directors are pleased to present the Fifteenth Annual Report of CRISIL Risk and Infrastructure 
Solutions Limited, along with the audited accounts for the year ended December 31, 2014. 
 
FINANCIAL SUMMARY  
 
A summary of the Company’s financial performance in 2014 is given below: 

   (Rupees in lakh) 
Particulars Year ended 

December 31, 2014 
Year ended 

December 31, 2013 
Total Income for the year  6,520.30 5,753.78 
Profit / (Loss) before depreciation  714.66 813.61 
Depreciation     62.19 64.83 
Profit / (Loss) before Tax  652.47 748.78 
Provision for tax 183.49 206.14 
Profit / (Loss) After Tax  468.98 542.64 

 
The financial statements of the Company have been prepared in accordance with the Generally Accepted 
Accounting Principles in India (Indian GAAP) to comply with the Accounting Standards notified under 
Section 211(3C) of the Companies Act, 1956 (“the 1956 Act”) (which continue to be applicable in respect 
of Section 133 of the Companies Act, 2013 (“the 2013 Act”) in terms of Rule 7 of The Companies 
(Accounts) Rules 2014) and the relevant provisions of the Companies Act, 1956 / Companies Act, 2013, 
as applicable. Accounting policies have been consistently applied except where a newly issued accounting 
standard, if initially adopted or a revision to an existing accounting standard requires a change in the 
accounting policy hitherto in use. Management evaluates all recently issued or revised accounting 
standards on an ongoing basis.  
 
Revenue from operations of your Company for the year was Rs. 65.20 crore, higher than previous year by 
Rs. 7.66 crore. Overall operational expense for the year was Rs. 58.68 crore, as against Rs. 50.05 crore in 
the previous year. Profit after Tax for the year at Rs. 4.69 crore, 7.19% of revenue, was lower by 13.63% 
over Rs. 5.43 crore, 9.43% of revenue, in the previous year. 
 
VOLUNTARY DISCLOSURES UNDER COMPANIES ACT, 2013 
 
The provisions with respect to preparation of financial statements and Board’s Report under the 
Companies Act, 2013 are applicable for companies whose financial year had commenced on or after April 
1, 2014. Since our financial year commenced on January 1, 2014, the provisions with respect to 
preparation of financial statements and the contents of Board’s Report are not applicable to us for the year 
under review. We have, however, voluntarily made certain additional disclosures prescribed under the 
new Act in the Board’s Report. 
 
 
 



REVIEW OF OPERATIONS - 2014 
 
CRISIL Infrastructure Advisory Business 
 
Highlights 
 

• Enhanced our engagement with government and multilateral agencies, both at the Centre and 
state, to align with the new government’s breakthrough agenda  

• Won several marquee assignments in the urban infrastructure sector 
• Deepened our focus on international business and investing in developing key markets in Africa  

 
Business environment 
 
The business environment in India was extremely challenging during the first half of calendar 2014 due to 
the general elections and adverse investment climate. With a new stable government at the Centre, things 
have improved significantly in the second half. Outside India, the economic situation in Indonesia, one of 
our key markets, was impacted through the year due to the prolonged Presidential elections. Africa 
showed positive progress, although the pace of infrastructure development remains extremely slow. 
 
Various policy initiatives identified by the new government in the infrastructure sector look promising. 
The positive impact of the initiatives is likely to translate into investments and an improvement in the 
overall economic climate by the second half of 2015. The private sector is expected to play a major role in 
infrastructure development, and the new government is likely to address major challenges in financing 
frameworks and bottlenecks, to provide a renewed impetus to public-private-partnership (PPP). 
 
Operations 
 
Despite a challenging business environment through 2014, the business won several large and prestigious 
mandates, and has built up a significantly larger, more robust order book. The focus on increasing the size 
of orders continued, due to which the year saw a sharp increase in the average bid and mandate size. On 
the revenue side, there was modest growth over the previous year. 
 
Focus on the eminence and outreach agenda was sharper during the year, both in India and Africa. We 
were nominated as a member of the Expert Group for the proposed ‘Shyama Prasad Mukherji Rurban 
Mission’ in the Ministry of Rural Development. We were the knowledge partners of the Africa Public-
Private-Partnerships (PPP): Investment and Development Summit in Ghana, and our team participated in 
the event as key speakers. We were special invitees at the Rajasthan Chief Minister’s workshop on 
creating an urban transformation blueprint for the state.  
 
In addition, the business won prestigious assignments from multilateral agencies and governments. We 
are working on a large mandate with the Asian Development Bank (ADB) on the City Cluster 
Development Project in Bangalore. Another significant project with the ADB is to develop a Bond 
Guarantee Fund for India. We were deeply involved with the private sector in advising them on the recent 
City Gas Distribution (CGD) bids announced by Petroleum and Natural Gas Regulatory Board (PNGRB). 
We provided key inputs to the Ministry of Coal for the new coal block auction process. 
 



The business has also built up a healthy order book to sustain growth during 2015. 
 
CRISIL Risk Solutions (CRS) Business 
 
Highlights 
 

• Expanded our product suite beyond the traditional regulatory risk products and working to create 
two new products to help banks manage their loan lifecycle management – Early Warning 
Systems (EWS) and Credit Processing Systems (CPS) 

• Obtained two large-ticket mandates for EWS, one from a leading private sector bank, and the 
other from one of  the largest public sector banks in India  

• Expanded our coverage to newer geographies in Africa and the Middle-East  

Business environment 
 
The business environment for Risk Solutions business in India improved, compared with last year. 
Portfolio management was in sharp focus as the banking sector witnessed further deterioration in asset 
quality. Consequently, there was demand for both, our Early Warning System (EWS) and Credit 
Processing System (CPS) services from banks in India. Our credit rating and credit processing systems 
were sought in the Middle-East and North Africa (MENA) region. It’s heartening to note that large banks 
in India and South Asia are looking to invest in integrated risk management solutions. 
 
Operations 
 
It was a year of growth for CRISIL Risk Solutions (CRS). The recovery was driven by investments in 
new products and new geographies.  The new products have started to contribute significantly to the 
revenues in 2014. The revenue mix was geographically distributed across India, MENA, and South and 
South-East Asia.  
 
Focused efforts were made towards creating new channels of business. We forged teaming agreements 
with two vendors in MENA and aspire to increase our share in these markets in the coming years. There 
were multiple transaction-level partnerships with systems integrators and product vendors alike, which 
enabled access to new opportunities. 
 
Our EWS product drew interest from a cross-section of banks. The release of a Framework for 
Revitalising Distressed Assets in the Economy by the Reserve Bank of India in February 2014 provided 
an impetus for the same, and came as an affirmation of our investment in EWS. We received three EWS 
implementation mandates in 2014 – from the largest public and private sector banks in India and from a 
commercial bank in Nigeria. We also received mandates to implement CPS at two of the top three private 
sector banks in India and from the aforementioned bank in Nigeria. The demand for our flagship product 
RAM/CRE has been steady, and we continue leveraging S&P Capital IQ to win mandates for CRE 
implementation in the MENA region. 
 
Apart from new products, investments were made to upgrade our old stack of products to newer 
technology platforms and to develop mobile apps. We anticipate faster proliferation of mobile 
applications in financial services and have, therefore, taken measures to enter this space early. There were 



several process initiatives undertaken to standardise project implementation, improve quality and reduce 
implementation costs and timelines. 
 
The business development team continued to build CRS’s franchise in India and abroad. We participated 
in multiple banking seminars conducted by CAFRAL on resolving stressed assets in banking books. We 
spoke on multiple banking forums conducted by SBBN in Turkey, FIBAC, ASSOCHAM and 
Infrastructure Financing. We will continue to invest time and money in building our franchise in the 
coming years. 
 
CRS expects to maintain its growth momentum in 2015 and anticipates revenue to be driven by newer 
products. The business has been realigned to synchronise with changing product dynamics, and will 
continue to invest in new products. At the same time, we will look to expand our operations to new 
markets and customer segments to hasten growth.  
 
NUMBER OF MEETINGS OF THE BOARD 
 
The Board meets at regular intervals to discuss and decide on Company / business policy and strategy 
apart from other Board business. The Board / Committee Meetings are pre-scheduled and a tentative 
annual calendar of the Board and Committee Meetings is circulated to the Directors well in advance to 
facilitate them to plan their schedule and to ensure meaningful participation in the meetings. However, in 
case of a special and urgent business need, the Board’s approval is taken by passing resolutions through 
circulation, as permitted by law, which is confirmed in the subsequent Board meeting.  
 
The notice of Board meeting is given well in advance to all the Directors. Usually, meetings of the Board 
are held in Mumbai. The Agenda of the Board / Committee meetings is circulated at least a week prior to 
the date of the meeting. The Agenda for the Board and Committee meetings includes detailed notes on the 
items to be discussed at the meeting to enable the Directors to take an informed decision.  
 
The Board met four times in financial year 2014 viz., on February 14, April 17, July 18 and October 17.  
 
COMMITTEES OF THE BOARD 
 
During the year, pursuant to Section 135 of the Companies Act, 2013, the Board, on April 17, 2014, 
constituted Corporate Social Responsibility Committee comprising three Directors - Mr. M B N Rao 
(Chairman), Mr. Yann Le Pallec and Mr. G. Ravishankar. 
 
The broad terms of reference of the Corporate Social Responsibility Committee are : 
 

- Formulate, monitor and recommend to the Board the CSR Policy 
- Recommend to the Board, modifications to the CSR policy as and when required 
- Recommend to the Board, the amount of expenditure to be incurred on the activities undertaken 
- Review the performance of the Company in the area of CSR including the evaluation of the 

impact of the Company’s CSR Activities 
- Review the Company’s disclosure of CSR matters 
- Consider other functions, as defined by the Board, or as may be stipulated under any law, rule or 

regulation including the listing agreement, and the Companies Act, 2013. 



 
The Committee met once in 2014 - on October 17. The necessary quorum was present for all the 
meetings. The composition of the Committee during 2014 and the details of meetings held and attended 
by the Directors are as under : 
 

Name Category Position Number of meetings 
during the year 2014 
Held Attended 

Mr. M B N Rao Non-Executive Chairman 1 1* 
Mr. Yann Le Pallec Non-Executive Member 1 1 
Mr. G. Ravishankar Non-Executive Member 1 1 

 
* Mr. M B N Rao attended the meeting through tele-conference. 
 
CORPORATE SOCIAL RESPONSIBILITY 
 
Section 135 of the Companies Act 2013 and rules thereunder are applicable from the financial year 
starting on or after April 1, 2014. This provision is not applicable to the Company as the financial year 
commenced on January 1, 2014. However, the Corporate Social Responsibility (CSR) Policy has been 
devised in accordance with Section 135 of the Companies Act, 2013. The Company has, thus, already put 
in place the framework under which it will pursue its CSR initiatives with effect from Financial Year 
2015. The CSR Policy of the Company is appended as Annexure 1. 
 
PARTICULARS OF REMUNERATION 
 
During the year, twelve (12) employees received remuneration of Rs. 6 million or more per annum. In 
accordance with the provisions of Section 197(12) of the Companies Act, 2013 and Rule 5(2) of 
Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014, the names and other 
particulars of employees are set out in the annexure to the Director’s Report. In terms of the provisions of 
Section 136(1) of the Companies Act, 2013, the Directors’ Report is being sent to the shareholders 
without this annexure. Shareholders interested in obtaining a copy of the annexure may write to the 
Company Secretary at the Company’s registered office. 
 
DIRECTORS’ RESPONSIBILITY STATEMENT  
 
Your Directors hereby confirm that: 
 
i. In the preparation of the annual accounts for financial year ended December 31, 2014, the 

applicable accounting standards have been followed along with proper explanation relating to 
material departures; 

 
ii.  The Directors have selected such accounting policies and applied them consistently and made 

judgments and estimates that are reasonable and prudent so as to give a true and fair view of the 
state of affairs of the Company at December 31, 2014 and of the profit of the Company for the 
year ended on that date. 

 



iii.  The Directors have taken proper and sufficient care for the maintenance of adequate accounting 
records in accordance with the provisions of this Act for safeguarding the assets of the Company 
and for preventing and detecting fraud and other irregularities. 

 
iv. The Directors have prepared the annual accounts for financial year ended December 31, 2014 on 

a ‘going concern’ basis. 
 
COMMENTS ON AUDITORS’ REPORT 
 
There are no qualifications, reservations or adverse remarks or disclaimers made by the S. R. Batliboi & 
Co. LLP, Statutory Auditors, in their report. The statutory auditors have not reported any incident of fraud 
in the year under review. 
 
PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS UNDER SECTION 186 
 
The Company has not provided any loans and guarantees or made any investments pursuant to Section 
186 of the Companies Act, 2013. 
 
PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RELATED PARTIES 
REFERRED TO IN SECTION 188(1)  
 
All the contracts or arrangements with related parties as defined under the Companies Act, 2013 are in 
ordinary course of business and at arms’ length basis, and are hence not falling with the purview of 
section 188(1) of the Act. The details of the all related party transactions are placed before the Board on 
quarterly basis for its review. 
 
TRANSFER TO RESERVES  
 
The appropriations for the year are: 

Rupees in crore 
 Year Ended 

December 31, 2014 
Year Ended 

December 31, 2013 

Net Profit for the year 4.69 5.42 
Balance of Reserve at the beginning of the year 42.81 37.39 
Transfer to General Reserve Nil Nil 
Balance of Reserve at the end of the year 47.50 42.81 
 
MATERIAL CHANGES AND COMMITMENTS AFFECTING THE FINANCIAL POSITION 
OF THE COMPANY  
 
There have been no material changes and commitments, if any, affecting the financial position of the 
Company which have occurred between the end of the financial year of the Company to which the 
financial statements relate and the date of the report.  
 
 



PARTICULARS REGARDING CONSERVATION OF ENERGY, TECHNOLOGY 
ABSORPTION, AND FOREIGN EXCHANGE EARNINGS AND OUTGO 
 
The particulars regarding foreign exchange earnings and outgo appear as separate items in the notes to the 
Accounts. Since the Company does not own any manufacturing facility, the other particulars relating to 
conservation of energy and technology absorption stipulated in the Companies (Accounts) Rules, 2014 
are not applicable.  
 
RISK MANAGEMENT POLICY AND INTERNAL ADEQUACY 
 
The Company has in place a mechanism to identify, assess, monitor and mitigate various risks to key 
business objectives. Major risks identified by the businesses and functions are systematically addressed 
through mitigating actions on a continuing basis. These are discussed at the meetings of the Board of 
Directors of the Company. 
 
The Company’s internal control systems are commensurate with the nature of its business and the size 
and complexity of its operations. These are routinely tested and certified by Statutory as well as Internal 
Auditors. Significant audit observations and follow up actions thereon are reported to the Board. The 
Board of Directors reviews adequacy and effectiveness of the Company’s internal control environment 
and monitors the implementation of audit recommendations. 
 
DIRECTORS  
 
In accordance with the Articles of Association of the Company and the provisions of the Companies Act, 
2013, Mr. Yann Le Pallec retires by rotation and being eligible, seeks re-appointment. 
 
AUDITORS’ APPOINTMENT 
 
The Statutory Auditors, S. R. Batliboi & Co. LLP, Chartered Accountants, hold office up to the ensuing 
Annual General Meeting and being eligible, offer them for re-appointment. The Board recommends their 
re-appointment from the conclusion of the ensuing Fifteenth Annual General Meeting proposed to be held 
on April 10, 2015 up to the conclusion of the Seventeenth Annual General Meeting to be held in Financial 
Year 2017, subject to ratification by the shareholders in the intermittent Sixteenth Annual General 
Meeting of the Company. The Company has received letter from them to the effect that their appointment, 
if made, would be within the prescribed limits under Section 141(3)(g) of the Companies Act, 2013 and 
that they are not disqualified from appointment. 
 
DEPOSITS 
 
The Company has not accepted any public deposits and as such, no amount on account of principal or 
interest on public deposits was outstanding as on the date of the balance sheet. 

 
 
 
 
 



FINANCIAL YEAR 
 
Section 2(41) of the Companies Act 2013 had defined “financial year” as the period ending March 31 for 
all companies and bodies corporate. However, if a company which is a holding company or a subsidiary 
of a company incorporated outside India and is required to follow a different financial year for 
consolidation of its accounts outside India, it can make an application to National Company Law Tribunal 
(NCLT)  or Company Law Board (till NCLT is formed) to have a different financial year. 
 
Your Company is a wholly – owned subsidiary of CRISIL Limited, which in turn is a subsidiary of 
McGraw Hill Financial Inc. (MHFI) which follows calendar year as its financial year. It was due to this 
CRISIL had changed its financial year from March 31 to December 31 in the year 2005 to have a uniform 
accounting year as MHFI. The above referred section mandates that the companies/bodies corporate shall 
align its financial year within two years from the date this section is notified, that is on or before March 
31, 2016.  

Since the Company intends to continue to follow calendar year as its accounting/financial year, the 
Company will make an application to Company Law Board to provide necessary exemption from 
applicability of section 2(41) of the Act. 
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On behalf of the Board of Directors 
 
 
 _____________________________ 

         M B N Rao     
                                  Chairman 

                                         (DIN 00287260) 
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Annexure 1 
 

CORPORATE SOCIAL RESPONSIBILITY POLICY 
 
Introduction: 

CRISIL Risk and Infrastructure Solutions Limited (the “Company” or “CRIS”) has identified Corporate 
Social Responsibility (CSR) as a strategic tool for sustainable growth. For CRIS, CSR means not only 
investment of funds for Social Activity but also includes a continuous Integration of Business processes 
with Social processes.  

In March 2013, CRISIL Limited, the holding company of CRIS, set up the CRISIL Foundation to steer its 
CSR agenda and those of its subsidiary and group companies, by taking into consideration the position of 
our stakeholders, the spirit of trusteeship and the intention of enhancing social capital. CRIS believes in 
equitable societies and efficient markets and has always endeavoured to follow these lodestars.  

The CSR Policy: 

CRIS would carry out the following activities:- 

• Empowerment of rural women by strengthening their financial capabilities 

• Conservation of the environment by focusing on relevant programs in the vicinity of CRISIL 
and/or CRIS offices so that employees get directly involved in CSR initiatives 

CSR Funding and allocation: 

For achieving its CSR objectives through implementation of meaningful and sustainable CSR programs. 
CRIS will annually contribute upto 2% of average profits for the last three years towards CSR activities. 
CSR contribution for the year will be determined by CRIS management at the beginning of each calendar 
year based on audited financial statements for the last three years.  

Any unspent CSR allocation of a particular year, will be reviewed by the CSR Committee and decision 
would be taken whether the unspent amount should be carried over to the subsequent year/s. The CSR 
Committee, while determining the requirement for carry over to next year, will consider various factors 
like availability of desired projects, utilisation trend, practical aspects of spending the required amount in 
a particular timeframe and best interests of all the stakeholders  

Applicability: 

CRIS CSR policy has been prepared in accordance with Section 135 of the Companies Act 2013 (referred 
to as the Act in this policy) on CSR and in accordance with the CSR rules (hereby referred to as the 
Rules) notified by the Ministry of Corporate Affairs, Government of India in 2014.  

Implementation: 

CRIS CSR initiatives will be implemented by the CRIS management and CRISIL Foundation under the 
guidance of Corporate Social Responsibility Committee (the “Committee”) of the Board of Directors (the 
“Board”) of CRIS.  

 



Constitution of the CSR Committee: 

The Board has constituted the “CSR Committee” of the Board on April 17, 2014. The Committee shall 
consist of minimum of three members. The present constitution of the CSR Committee is as follows: 

Mr. M.B.N. Rao, Chairman 
Mr. Yann Le Pallec 
Mr. G. Ravishankar 

 
The Board has authority to reconstitute this Committee from time to time. 

Meetings and Quorum: 

The Committee shall meet at least once a year. Two members present shall form the quorum for the 
meeting of the Committee. 

Roles and Responsibilities of the Committees: 

The roles and responsibilities of the Committee shall be the following:- 

• Formulate, monitor and recommend to the Board the CSR Policy 

• Recommend to the Board, modifications to the CSR policy as and when required 

• Recommend to the Board, the amount of expenditure to be incurred on the activities 
undertaken 

• Review the performance of the Company in the area of CSR including the evaluation of the 
impact of the Company’s CSR Activities 

• Review the Company’s disclosure of CSR matters 

• Consider other functions, as defined by the Board, or as may be stipulated under any law, rule 
or regulation including the listing agreement, and the Companies Act, 2013. 

Policy Review: 

This policy is framed based on the provisions of the Companies Act, 2013 and rules thereunder.  

In case of any subsequent changes in the provisions of the Companies Act 2013 or any other regulations 
which makes any of the provisions in the policy inconsistent with the Act or regulations, then the 
provisions of the Act or regulations would prevail over the policy and the provisions in the policy would 
be modified in due course to make it consistent with law. 

This policy shall be reviewed by the Corporate Social Responsibility Committee as and when any 
changes are to be incorporated in the policy due to change in regulations or as may be felt appropriate by 
the Committee. Any changes or modification on the policy as recommended by the Committee would be 
given for approval of the Board of Directors. 

 

This Policy is dated October 17, 2014. 














































