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Fertiliser scheme is margin squeeze 

Impact note October, 2022 

 

Following the One Nation One Fertiliser (ONOF) scheme, all subsidised fertilisers will now be sold under the ‘Bharat’ 

brand across India.  

With this, the government intends to reduce the criss-cross movement of fertilisers (urea, di-ammonium phosphate, 

muriate of potash have fixed nutrient content as specified under the Fertiliser Control Order, which does not change 

with brands) that will eventually help reduce freight subsidy bills and improve the availability of fertilisers. 

This policy is expected to impact farmers, distributors, manufacturers and the government itself. Our interactions with 

farmers across the country suggest they prefer certain brands, but overall, their brand loyalty is weak. 

In contrast, farmers don’t switch brands easily when it comes to pesticides and seeds.  

In case of fertilisers, farmers quickly go for alternatives if their preferred brand is not available on time. 

Distributors, while acknowledging low brand loyalty, say certain fertiliser brands have built very strong trust among 

the farming community, so implementation of the new scheme might be a challenge initially. 

For manufacturers, ONOF is likely to adversely impact margins. They will have to build strong marketing and 

promotional strategies to maintain their share and grow, which will add to selling expenses and thus impact margins. 

Additionally, our industry interactions suggest that basic fertiliser brands have been used as umbrella brands to push 

forward premium and specialty fertilisers to farmers. 

With the launch of ONOF, charging a premium for certain fertilisers will not be that easy, and new launches will be a 

more costly affair as there would be no established brand base in the market to promote new products. 

Thus, ONOF implementation will adversely impact the sales of high-margin products and lead to higher marketing 

expenses and lower margins for players. 

However, any notification regarding change in lead distance will be a key monitorable to assess the impact on 

revenue, logistics efficiency and fertiliser availability across the country. 
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About CRISIL Market Intelligence & Analytics 

CRISIL Market Intelligence & Analytics, a division of CRISIL, provides independent research, consulting, risk solutions, and data 

& analytics. Our informed insights and opinions on the economy, industry, capital markets and companies drive impactful decisions 

for clients across diverse sectors and geographies.  

Our strong benchmarking capabilities, granular grasp of sectors, proprietary analytical frameworks and risk management solutions 

backed by deep understanding of technology integration, make us the partner of choice for public & private organisations, multi-

lateral agencies, investors and governments for over three decades. 

About CRISIL Limited  

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets function better.  

It is India's foremost provider of ratings, data, research, analytics and solutions with a strong track record of growth, culture of 

innovation, and global footprint. 

It has delivered independent opinions, actionable insights, and efficient solutions to over 100,000 customers through businesses 

that operate from India, the US, the UK, Argentina, Poland, China, Hong Kong, UAE and Singapore. 

It is majority owned by S&P Global Inc, a leading provider of transparent and independent ratings, benchmarks, analytics and 

data to the capital and commodity markets worldwide. 

For more information, visit www.crisil.com 
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CRISIL Privacy Notice  

CRISIL respects your privacy. We may use your personal information, such as your name, location, contact number and email id to fulfil 

your request, service your account and to provide you with additional information from CRISIL. For further information on CRISIL’s 

privacy policy please visit www.crisil.com/privacy. 
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