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Executive summary  

CRISIL Fund Management Grading is a fund-level grading to assess the quality of investment processes and 

management practices. The emphasis is on the quality of the investment management team, investment strategies, 

and processes to determine the fund’s ability to fulfil its investment objective consistently.  

Scope  

This document provides an overview of the criteria and processes used to assign CRISIL Fund Management 

Grading. The document articulates CRISIL’s grading scale and methodology — qualitative and quantitative factors 

used for such analysis. 

Grading scale  

The grading is assigned on a five-point scale, ranging from CRISIL Fund Management Grading-1 to CRISIL Fund 

Management Grading-5.  

 

CRISIL Fund 

Management Grading-1 

Funds graded CRISIL Fund Management Grading-1 are judged to follow very strong 

standards in investment processes and management practices 

CRISIL Fund 

Management Grading-2 

Funds graded CRISIL Fund Management Grading-2 are judged to follow strong standards in 

in investment processes and management practices 

CRISIL Fund 

Management Grading-3 

Funds graded CRISIL Fund Management Grading-3 are judged to follow adequate standards 

in investment processes and management practices 

CRISIL Fund 

Management Grading-4 

Funds graded CRISIL Fund Management Grading-4 are judged to follow below average 

standards in investment processes and management practices 

CRISIL Fund 

Management Grading-5 

Funds graded CRISIL Fund Management Grading-5 are judged to follow weak standards in 

investment processes and management practices 
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Grading methodology  

CRISIL’s assessment of the fund being graded covers two broad parameters:  

1. Fund management assessment  

2. Performance assessment  

A detailed evaluation of both the parameters is delineated below:  

Fund management assessment  

The ability of the fund to meet its investment objective consistently over a long period is critically dependent 

on the quality of the fund management, investment strategies and processes being followed. CRISIL’s Fund 

Management Grading looks at the following qualitative parameters.  

Organisation structure  

CRISIL examines the ownership pattern and structure of the investment vehicle under which the fund has been 

housed. It assesses the profile of the sponsors and other joint venture partners/ shareholders and the fit with 

their long-term business plans. CRISIL also examines the profile of the board of directors/ trustees and the 

quality and competence of the senior management team.  

Investment team  

CRISIL assesses the composition of the fund’s investment team and their qualification and past relevant fund 

management experience. It also examines their experience of managing funds through various market and 

economic cycles. Moreover, CRISIL assesses the stability of the investment team to evaluate their ability to 

generate stable performance over a long-time horizon. The evaluation includes the assessment of the quality of 

support functions such as research and operations.  

Investment decision-making process and discipline  

CRISIL’s aim is to assess the philosophy of the investment team, the decision-making process and discipline, 

and its consistency with the stated investment objective of the fund. This is critical to achieve targeted 

performance over time in a consistent manner. CRISIL gauges the consistency of the process through evaluation 

of the policy documents, including investment, valuation risk management, and compliance policies. It also 

analyses the quality and effectiveness of the investment decision-making process. As part of the process, CRISIL 

assesses the role played by the Chief Investment Officer in the entire decision-making process. It also evaluates 

the practices and procedures followed to manage various types of inherent risks, and reviews audit reports to 

gauge the actual implementation of the policies, monitoring lapses in implementation, and the feedback 

mechanism.  

Client communication, transparency, and disclosure  

Client servicing forms the starting point of service standard perceptions for most investors. CRISIL evaluates the 

various disclosure standards along with the quality and frequency of disclosures. It assesses the consistency of 
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the fund title with the investment objective, transparency in portfolio disclosures, and expenses. CRISIL also 

evaluates the client support function and its effectiveness in handling customers and resolving their queries.  

In addition to the above, CRISIL analyses parameters such as past instances of any severe regulatory 

indictment, and imposition of penalties.  

Performance assessment  

CRISIL evaluates the fund’s past performance (if any) over a sufficiently long-time horizon and the performance of 

the other existing and past funds managed by the investment team, to assess their performance track record. It 

also compares the performance of the fund with the relevant peers and benchmarks as part of the process.  

CRSIL assesses the size of the fund’s assets under management (AUM) and growth in the AUM to determine 

investor interest in the fund. It also analyses assets being managed by the same investment team across funds 

with a similar investment strategy and objective.  

Validity  

CRISIL Fund Management Grading is a one-time exercise and is based on the information provided by the 

client at the time of carrying out this exercise. The grading may be used by the asset manager for 1 year from 

the date it was assigned.  

The grading stands automatically withdrawn upon completion of 1 year from the date it was assigned. It can be 

withdrawn through a written request to CRISIL, which will place the grading on ‘Notice of Withdrawal’ for three 

months or until the end of 12 months from the date it was assigned. Subsequent to completion of the notice 

period, CRISIL will withdraw the grading.  

Conclusion  

CRISIL Fund Management Grading helps differentiate the graded fund from its peers by highlighting inherent 

strengths and improving the positioning and reach of the fund with a wider investor base. It also enhances 

credibility through an independent, unbiased, and reliable opinion. Moreover, it helps investors take a well-informed 

and stable decision that exceeds reliance on past performance alone.  
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About CRISIL Limited 

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets function better.  

It is India’s foremost provider of ratings, data, research, analytics and solutions with a strong track record of growth, culture of 

innovation, and global footprint. 

It has delivered independent opinions, actionable insights, and efficient solutions to over 100,000 customers through businesses that 

operate from India, the US, the UK, Argentina, Poland, China, Hong Kong and Singapore. 

It is majority owned by S&P Global Inc, a leading provider of transparent and independent ratings, benchmarks, analytics and data to 

the capital and commodity markets worldwide. 

 

About CRISIL Research 

CRISIL Research is India's largest independent integrated research house. We provide insights, opinion and analysis on the Indian 

economy, industry, capital markets and companies. We also conduct training programs to financial sector professionals on a wide array 

of technical issues. We are India's most credible provider of economy and industry research. Our industry research covers 86 sectors 

and is known for its rich insights and perspectives. Our analysis is supported by inputs from our large network sources, including 

industry experts, industry associations and trade channels. We play a key role in India's fixed income markets. We are the largest 

provider of valuation of fixed income securities to the mutual fund, insurance and banking industries in the country. We are also the sole 

provider of debt and hybrid indices to India's mutual fund and life insurance industries. We pioneered independent equity research in 

India, and are today the country's largest independent equity research house. Our defining trait is the ability to convert information and 

data into expert judgments and forecasts with complete objectivity. We leverage our deep understanding of the macro-economy and our 

extensive sector coverage to provide unique insights on micro-macro and cross-sectoral linkages. Our talent pool comprises 

economists, sector experts, company analysts and information management specialists. 

 

CRISIL Privacy 

CRISIL respects your privacy. We may use your contact information, such as your name, address, and email id to fulfil your request and 

service your account and to provide you with additional information from CRISIL. For further information on CRISIL’s privacy policy 

please visit www.crisil.com/privacy. 

 

Disclaimer 

The Grading is a one-time exercise and the grading will not be kept under surveillance. Each Grading shall be the sole property of 

CRISIL. CRISIL shall, at all times, exclusively own any and all intellectual property rights in the Grading. No CRISIL Grading/ Grading 

Report  may be copied, retransmitted or redistributed in any manner except for licensed usage (Permitted Use herein) agreed with 

CRISIL. While CRISIL uses reasonable care in arriving at the Grading and bases its grading on data and information that it considers 

reliable, CRISIL does not warrant that any Grading is error-free, complete, adequate or without faults.  CRISIL explicitly states that it 

relies on the data received from the asset manager, on an ‘as is’ basis to arrive at the Grading. CRISIL does not conduct any 

independent due diligence on the authenticity or accuracy thereof and disclaims any liability in this regard. The grading does not 

constitute an audit of the organisation by CRISIL. The grading is also not a recommendation to enter into or not enter into any 

transaction with the organisation and is not an assurance/guarantee of the targeted returns of the fund mentioned by the asset 

manager. Anyone accessing and/or using the Grading does so subject to the condition that: (a) CRISIL is not responsible for any errors, 

omissions or faults with respect to any Grading or for the results obtained from the use of the Grading ; (b) CRISIL expressly excludes 

all liability arising from or relating to their use of the Grading. It is especially stated that CRISIL, its Directors, Grading Committee 

members, employees and others associated with the grading assignment do not have any financial liability whatsoever to the users of 

this grading and/or grading report. You acknowledge that the Grading represents CRISIL’s independent opinion based on, among other 

things, information made available by the asset manager and information that CRISIL obtains from sources considered reliable.  In 

doing so, CRISIL does not act as an “expert” under any law or regulation and You may not name CRISIL as such 
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