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Grading Rationale 
August 05, 2022 | Mumbai 

Bharti Airtel Ltd 
The 'CRISIL GVC Level-1' grading assigned to Bharti Airtel Ltd (Bharti Airtel) indicates its corporate 

governance practices and value creation for all its stakeholders are at the 'highest' level. 

Key grading drivers and detailed description 

Strengths: 

* Competent and effective Board 

Professionals with rich corporate governance background and expertise across telecommunication, consumer 

products, marketing, global finance, technology, consulting, administrative services, and accounting helm Bharti 

Airtel’s Board. It has adequate oversight of the management and participates effectively in making crucial decisions. 

This has helped the company grow its market share over the past five fiscals despite the heightened competition in 

the Indian telecom industry. In the past fiscal, its overall market share continued to grow with its subscriber market 

share rising to 31.6% from 29.8% a year back, and its active subscriber market share increasing to 34.8% from 

34.6%. 

* Sound corporate governance practices 

Bharti Airtel has a robust corporate governance system and has continuously improved its processes in line with the 

increasing complexity of its businesses.  

The Board has strategic control over business performance, processes, systems, audits, disclosures, and successful 

functioning of various subcommittees and is ably supported by independent directors.   

It has a strong architecture to arrive at key decisions, such as investments, fund raising, and strategic alliances. It 

has focused Board sub-committees comprising directors (including independent directors) and the management, 

which ensure high level of director involvement and Board oversight in decision-making processes.  

Notably, for more than a decade now, the company has been holding exclusive meetings of independent directors, 

presided by a lead independent director. These meetings are conducted before every Board meeting. In our view, 

this gives independent directors an opportunity to beforehand identify areas where they need more clarity. The 

independent directors also hold exclusive meetings with statutory auditors without the presence of the executive 

management. 

* Functioning of Board committees effective 

The Board committees of Bharti Airtel are effective, ensuring high degree of involvement of independent directors in 

their overall functioning. 

The company’s Audit Committee, which reviews internal control processes, risk management, and related-party 

transactions, has only independent directors as members. They hold conference calls a week prior to every meeting. 

This arrangement facilitates detailed discussions on internal audit findings and helps formulate suggestions, if any. 

The company provides timely and detailed documents to the members well in advance before the conference call, 

which renders the deliberations and review efficient. Apart from these structured discussions, the members also 

interact with the auditors and management on a regular basis.  
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The HR and Nomination Committee has a robust framework to evaluate the performance of the Board, Board 

committees and directors. To ensure the evaluation is transparent and unbiased, the committee and the company 

secretary engage an external agency to carry out the process. Recommendations made by the agency after the 

evaluation are then deliberated upon to optimise their effectiveness. On key issues and decisions, the committee 

seeks relevant inputs from the management and gives necessary pushback, wherever required.  

In fiscal 2022, the company also set up an ESG Committee, headed by an independent director. The committee’s 

mandates include providing strategic guidance and oversight to the company’s progress on ESG targets, initiatives 

and best practices. 

* Strong disclosure standards on corporate, financial and operations front 

Bharti Airtel has strong standards of disclosures for dissemination of corporate, financial and operational information 

to all its stakeholders. The section on the Management Discussion and Analysis (MDA) in its annual report carries 

adequate detail on economic and industry overview, segmental information and risk and mitigation framework. It also 

carries qualitative comments on the outlook for its business operations. The quarterly reports also provide detailed 

information on the operational and financial parameters for each business segment of the company.  

All the necessary information about governance, financials, and operations is easily available on the company’s 

website. It also promptly publishes on its website full transcripts and video recordings of quarterly analyst calls and 

investor meets organised after announcing any important decisions related to fund raising or strategic stake sale. 

The regulatory filings with stock exchange are also timely.  

* Institutionalised management practices and high technology quotient 

The management carries out frequent operational reviews with teams at circle and business head levels to follow up 

on the implementation of the growth strategy. It also interacts frequently with global peers, collaborates with marquee 

foreign tech companies/ start-ups working on cutting-edge technology solutions, and hires people with appropriate 

technical and management expertise.  

* Timely fund raising and collaborations to de-risk operations 

The management has demonstrated its capability to raise timely equity to ensure the company’s leverage ratios 

remain within acceptable limits and its operations are de-risked from any challenges to sustainability. This is unlike 

other players in the capital-intensive sector. Additionally, it has been entering into strategic tie-ups with leading global 

players with an aim of expanding the business and offering greater value to customers. The company recently 

announced a deal with Google International LLC (investment of up to $1 billion through a combination of $700 million 

of equity and up to $300 million to create a corpus) to scale up offerings across the areas of device, cloud and 

networks. 

Areas of focus: 

* Return ratios have remained modest  

Bharti Airtel’s return on capital employed (RoCE), though improved in the past year, has been modest over the past 

few years due to competitive disruption, adverse regulatory outcomes, and high capex-intensive nature of its 

business. However, its stock price has outperformed the benchmarks in recent times as the company has raised 

timely equity, modified its corporate restructuring scheme, and sought investments by leading global technology 

players, such as Google, to help enhance shareholder value. Going forward, with the competitive intensity declining, 

the company’s returns are expected to improve. It has also paid out dividends on a regular basis over the last few 

years.    
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* High attrition rate remains a cause of concern  

Though Bharti Airtel is among the top employers (14,000+ employees as on March 31, 2022) in the telecom sector in 

India, its attrition rate remains high largely owing to industry challenges. In fiscal 2022, its overall attrition rate 

worsened, which is in line with the trend seen across large corporates. Going forward, the company will have to 

focus on reducing the attrition rate. Having said that, the company’s engagement levels with employees and overall 

interventions for employee well-being continue to remain robust with focus on learning and development framework 

covering trainings around aspects such as behavioural, functional, leaderships, etc, diversity and inclusion and 

employee health and safety initiatives, such as free health check-ups, wellness camps, safety trainings and 

occupational health clinics organised throughout the year.   

* Need for better ESG-related disclosures 

While the company has, through its various actions, demonstrated its commitment to ESG objectives and publishes 

detailed disclosures, with increasing investor focus on ESG, the company’s disclosures on environmental and social 

aspects can improve further.  

The company has made a public commitment to cut carbon emissions (Scope-1&2 by ~50% & Scope-3 by 42% by 

fiscal 2031, with fiscal 2021 as baseline) and reach net-zero carbon emissions by 2050 in line with Science-Based 

Target Initiatives (SBTi) recommendations. The management also briefs on the progress on some of the ESG-

related issues during its quarterly result calls. Its ESG initiatives and stakeholders’ accessibility to information 

regarding them are expected to improve going forward as the ESG committee will now oversee the related policies 

and monitor the implementation progress.  

 

About the company 

Headquartered in India, Bharti Airtel is a global communications solutions provider with over 49 crore customers in 

17 countries in South Asia and Africa. The company ranks among the top three mobile operators globally and its 

networks cover over two billion people. It is India’s largest integrated communications solutions provider and the 

second largest mobile operator in Africa. Its retail portfolio includes high-speed 4G/4.5G mobile broadband, Airtel 

Xstream Fiber with convergence across linear and on-demand entertainment, streaming services spanning music 

and video, digital payments and financial services. For enterprise customers, Bharti Airtel offers a gamut of solutions, 

including secure connectivity, cloud and data centre services, cyber security, Internet of Things (IoT), ad tech and 

cloud-based communication. 

As on March 31, the company had 35.9 crore subscribers in India and 12.8 crore in Africa.  

On August 29, 2021, the Board approved a rights issue of up to Rs 21,000 crore. Of this, ~25% was raised in 

October 2021 and the balance would be raised in two tranches in the next 36 months. It also announced a $1 billion 

deal with Google International LLC which included an investment of $700 million to acquire 1.28% ownership in 

Bharti Airtel and up to $300 million toward potential multi-year commercial agreements.   

In fiscal 2022, the company’s net profit stood at Rs 8,305 crore and revenue at Rs 116,547 crore, compared with a 

net loss of Rs 12,364 crore and revenue of Rs 100,616 crore the previous fiscal.  
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Key GVC indicators 

Particulars As on Unit 
 

Number of Board members Mar 31, 2022 Nos 11 

No of independent directors Mar 31, 2022 Nos 6 

No of executive directors Mar 31, 2022 Nos 2 

No of non-executive directors Mar 31, 2022 Nos 3 

No of employees (India) Mar 31, 2022 Nos 14,000+ 

Total customer base (global) Mar 31, 2022 Cr 49+ 

Subscriber market share Mar 31, 2022 % 31.6 

Active subscriber market share  Mar 31, 2022 % 34.8 

Operating revenue FY22 Rs cr 116,547 

Profit after tax FY22 Rs cr 8,305 

Note: Above numbers are adjusted for CRISIL's analytical treatment and may not represent the numbers reported by the company. 
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For further information, 

Analytical contacts   

Rahul Prithiani                                         

Senior Director  

rahul.prithiani@crisil.com  

Pranav Master 

Director  

pranav.master@crisil.com 

 

   

Media contacts   

Saman Khan 

Media Relations 

CRISIL Limited  

D: +91 22 3342 3895 

M: +91 95940 60612 

B: +91 22 3342 3000  

saman.khan@crisil.com 

Naireen Ahmed 

Media Relations 

CRISIL Limited 

D: +91 22 3342 1818 

M: +91 90 040 84769 

B: +91 22 3342 3000 

naireen.ahmed@crisil.com 

 

 

About CRISIL Limited 

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets function better.  

It is India’s foremost provider of ratings, data, research, analytics and solutions with a strong track record of growth, cul ture of innovation, 

and global footprint. 

It has delivered independent opinions, actionable insights, and efficient solutions to over 100,000 customers through businesses that 

operate from India, the US, the UK, Argentina, Poland, China, Hong Kong and Singapore. 

It is majority owned by S&P Global Inc, a leading provider of transparent and independent ratings, benchmarks, analytics and data to the 

capital and commodity markets worldwide. 

Connect with us: LINKEDIN | TWITTER | YOUTUBE | FACEBOOK  

CRISIL Privacy 

CRISIL respects your privacy. We may use your contact information, such as your name, address, and email id to fulfil your request and 

service your account and to provide you with additional information from CRISIL. For further information on CRISIL’s privacy policy please 

visit www.crisil.com/privacy. 

Disclaimer 

This press release is transmitted to you for the sole purpose of dissemination through your newspaper/ magazine/ agency. The press 

release may be used by you in full or in part without changing the meaning or context thereof but with due credit to CRISIL. However, 

CRISIL alone has the sole right of distribution of its press releases for consideration or otherwise through any media including websites, 

portals, etc. 

CRISIL has taken due care and caution in preparing this press release. Information has been obtained by CRISIL from sources which it 

considers reliable. However, CRISIL does not guarantee the accuracy, adequacy or completeness of information on which this press 

release is based and is not responsible for any errors or omissions or for the results obtained from the use of this press release. CRISIL, 

especially states that it has no financial liability whatsoever to the subscribers/ users/ transmitters/ distributors of this press release. 
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